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E245 The Lean LaunchPad

Colorwheels

Create. Express. Inspire.

Unleashing the next generation of female
creativity through innovative play...
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This week: & % :,”
9 parents B 8 <,
12 kids 3
3 China suppliers 'y
24 total &
3 Sales R



| ast week

Our Focus Feedback:

- User testing - hammered on building a product,
not a company

- Channels + Video
- need to step out of your comfort

- Duveneck After-School ZONe as engineers

program
- sullty of goldplating



Jloday's presentation

Our focus:
Figure out the overall strategy

"You guys have a lot of moves here’
-Steve Blank

> Big ldeas



Company Vision

his decade we will inspire and unleash the next generation of

female creativity to accelerate the growth of females in the
STEM field.

Core Principles

* Hands-on Learning
* STEM (Science, Tech, Engr, and Math)
* Geared towards girls



same as last week

new this week

Business Model Canvas

Train young reps

The Business Mo« Incorporate learning

topics

ColorWheels

—~ TN
Key Partners :;1%‘ Make video

demonstrations

Host after-school and
weekend programs,
summer camps and
spring break camps

Referrers (parents
and bloggers)

Older kids - role

W

models - young reps
Key Resources

Kids: Build, post
online, share

Free educational
content

Kit Packager

Educational -
ucational non Supply Chain

profit institution

Valiio Dranncitinne =
Quick, convenient,
informed purchasing

decision

Creativity and skills
development |

(week 6)

Designed byAlice Brooks, Daniela Buchman,
Bettina Chen, Miguel Reyes

Private online space
or iPad app

Merit based level up -
Girl Scout model

Parent community

Fun to assemble and
decorate

Customer Segments ﬂ I

Parents (paying
customer): High level of
involvement with child
College degrees in STEM
Limited free time from
busy lifestyle

2

Kids: Community with
other kids, shared
culture

Parents:Way to link up

Hands-on learning

Educational
extracurricular
activity

Cost Structure

Product design costs
Distribution, S&H costs
Materials, Manufacturing costs

Revenue Strea

One time purc

Channels

Online sales

Schools

Museum gift shops
Camps

Homeschool Co-op
After school programs
Online flash sale sites

hase:

$20 base model kit

Event hosting (eg birthday parties)

Tiger moms

Gift giver - aunts and
uncles, grandparents

Daughter (user):
7 to 9 years old

Subscription for additional

content
1

Camps, after school and weekend classes
|

www.businessmodelgeneration.com

©@00® ®



same as last week

new this week

Business Model Canvas

Train young reps
(week 6)
The Business Mo Incorporate learning " ColorWheels Designed byAice Brooks, Daniela Buchman,
tOpiCS Bettina Chen, Miguel Reyes Iteration
Key Partners 7 Make video Lk P”Yate online space Customer Segments  #\ I
. : L] o | or.iPad app .
R * —— Parents (paying

customer): High level of

Host af . . : based level up - involvement with child
Rl (RS wraele " We WI I I gal n $Scout model (;ol!ege degre.es in STEM
. Limited free time from
and bloggers) gl busy lifestyle

wigl  exposure through
programs and
classes

Older kids - role
models - young reps

nels e Tiger moms

Kids: Build, post
online, share
Gift giver - aunts and

: Schools uncles, grandparents
Educational non- Kit Package.r Hands-on learning Museum gift shops
profit institution P12l Clitl Educational Camps
extracurricular Homeschool Co-op
activity After school programs Daughter (user):
Online flash sale sites 7 to 9 years old

Cost Structure Revenue Strea

One time purchase:

Product design costs $20 b del kit - o >
Distribution, S&H costs ase model kit Subscription for additional
Materials, Manufacturing costs | content

Event hosting (eg birthday parties) !
| Camps, after school and weekend classes

©@00® ®

www.businessmodelgeneration.com



same as last week

new this week

Business Model Canvas

Train young reps
R (week 6)
The Business Mo Incorporate learning " ColorWheels Designed bylice Brooks, Daniela Buchman,
topics Bettina Chen, Miguel Reyes

A .. ), Private online space I
Key Partners ::\% Make video Valuo Dranocitione €= P 2 Customer Segments R

Quick, convenient, or iPad app Parents (paying

¥

demonstrations

info.rr'ned purchasing customer): High level of
Host after-school and decision Merit based level up : involvement with child
Referrers (parents weekend programs, Creativi - T “==""kes in STEM
and bloggers) summer camps and reativity and skills fime from

spring break carps development | Gift giver - aunts

Older kids - role Fun to assemble and |
models - young reps decorate an d unc I es’ ! ] |
Key Resources 1 Kids: Community with
Kids: Build, post Free educational " other kids, shared
online, share content culture
Parents:Way to link up
uncles, grandparents
Educational non- Kit Package.r Hands-on learning Museum gift shops grandp
profit institution P12l Clitl Educational Camps
extracurricular Homeschool Co-op
activity After school programs Daughter (user):
Online flash sale sites 7 to 9 years old

Cost Structure ‘ Revenue Strea

One time purchase:
$20 base model kit Subscription for additional
content

Product design costs
Distribution, S&H costs

Materials, Manufacturing costs |

Event hosting (eg birthday parties) !
| Camps, after school and weekend classes

www.businessmodelgeneration.com o A L TOTCRO)



|. Channels

- Online sweepstakes
- CCM conversion

6 out of 8 families visited our site

- 102 emall list sign ups
- 3 Purchases

Colorwheel Toys

Update to Sweepstakes: Tell us who you'd buy
daughters, granddaughters, nieces, cousins, n
family friends who are girls aged 7-10?

Like - Comment - Share - Sunday at 11:00pm
) 9 people like this.

() View all 25 comments

‘ Melinda Burd my daughter
' | 3 hours ago - Unlike - &3 1

&'a Mindy Spiridon My daughter :)

M 2 hours ago - Unlike -3 1




|. Channels

Awareness — 52|
Unique Visitors

Interest — 102 Signups
(19.7% Conversion)

Consideration

Purchase:
3 Sales



2. Learn from history

Girl Scouts
* |00 years old
* 5S0M women who were once involved
* /M girls currently involved
* National -> Regional councils -> Service units -> Troops
* $10 per member, donations
* troops self fund with cookie sales

Survey results (44 female responses)
* Playing with parents
* Inspired by classes
* Always knew they were good at STEM

http://3.bp.blogspot.com/-mIBOKE3WAG6Y/TXLDNGACVYI/AAAAAAAAHTrc/iSwoGXkk|Ow/s | 600/GirlScout.|PG



http://3.bp.blogspot.com/-mlBQKE3WA6Y/TXLDNGACvYI/AAAAAAAAHrc/j5woGXkk10w/s1600/GirlScout.JPG
http://3.bp.blogspot.com/-mlBQKE3WA6Y/TXLDNGACvYI/AAAAAAAAHrc/j5woGXkk10w/s1600/GirlScout.JPG

3. Children’s Creativity Museum

il Y/ POEESIS IFEOEESS RINEIRNESS

Increase engagement

Dy creating Sashes  |YES! - higher
excitement and
WARM CULTURE Girl Scout engagement than first
SENSE OF Culture session
COMMUNITY

“Can | make another one now!”




3. Children’s Creativity Museum

_—_ \

9 We will mcorporate

by creatin

1 community feel

WARM CULL____ e

— ———

TTSCOUT [engagement than Tirst
Culture session

|
nerease enge that cylture and |
i

SENSE OF
COMMUNITY

“Can | make another one now!?"




Assemblor b Creativity s7em
000000000000
\% H @ Solonvheel Toys)
Colorwheeltoyg.com/cem
f Circuits i STAR
Y POERIESIS IFhOEESS IRIIGRISS
Girl Scout culture| "l love collecting
—ngage Intrinsic  |In the seconc badges”
need to level-up |session
DYy UsINg "What kind of
BADGES Badges given at 3 |badges!”
milestones
"Any badge!"
“Where can we get more badges?”




Agsembler

A

|

!
|

AL

Circuits

Colorwheeltoysg.com/ cem

~ LA B B B B

Creativity STEM
o0 000 000 ©

STAR

- Level up system and

rewards exclte the kids

-ngage Nt
needtolel _____
Oy USINg "What kind of
BADGES Badges given at 3 [badges!”
milestones
"Any badge!”
“Where can we get more badges?”

|




4. Experience > Product

Kids had a lot of fun: Not as much fun:
* Weeks 3-6: User testing * Shipped |2 stand-alone
inside Bay Area homes kits

("New toy, new people In
my house")

* Duveneck After-School
Program (Raced the cars
with other kids)

Jt."-‘
——
7

\\

e SF Children's Creativity
Museum (Badges, Sashes)

(

{

Il

/
/’}“/ {



4. Experience > Product

Capitalize on this with:

- Party Packages

- Physical store

- Colorwheels Team Video Series
- Young Mary Kay type agents

- School programs, after school
and weekends

- Spring break and summer
camps




4. Experience > Product

————es = I — — — =S R ——— = —

Capitalize _ |
- Girls love the experience of

ﬁ
3
- Party Packag building this with their friends and |

I
7
?E:Zif\ihié older role models ‘:,
| |
- Young Mary }
- School programs, after school s P~
and weekends 3 Bl e A

- Spring break and summer
camps




0. Market broadening
strategy

* Opt-in service
* Similar to "Girl Scout troops”

PARENTS: Discover KIDS: Play with other
like-minded folks girls who enjoy the
interested in STEM same toys you do!

We are adding value not just with our product but also by fostering a
community of involved, passionate, and
Ike-minded parents who can connect and also influence others.



o. Market broadening

| ' Adding value by fostering a
POCRIFREST community of like minded parents

|
|
,‘
. .g‘
. Find otherl WhO can connect and influence lh
|

. Share/arra
e DiSCOVEr Crrer o s T T eSS [=p—




0. Market broadening
strategy

Offer family of 5 products
- rating scale
- Test levels on the 25th at CCM (5 levels of difficulty)

Middle America
- "Prepare your daughter for a JOB in the 21st century!”

- "Have your daughter makes TONS of money by becoming a
Scientist or Engineer with these 10 easy lessons”



o. Market broadening
stra

- We will first target families with |

.
Deriamiyd - o2 STEM parents. Then later
- rating scale _

Test levels of  €xpand to O STEM parents and
[ middle America. |

B }

Middle Ameril i
- "Prepare yo | '

e _ ___ . : __

e — e ——— = — ——— e — — . - S -

- "Have your daughter makes TONS of money by becoming a
Scientist or Engineer with these 10 easy lessons”



Back up sliaes



Sourcing

Buy separate components:

Component Quantity Price per unit Total price Distributor
1.5V DC Motor 1 $0.50 $0.5000 Made-in-China
wheel 4 $0.01 $0.0400 Alibaba

base 0.0044 $0.50 $0.0022 Alibaba

paper clips 4 $0.002 $0.0080 Alibaba
switch 1 $0.01 $0.0100 Alibaba
battery case 1 $0.08 $0.0750 Alibaba
battery 2 $0.0256 $0.0512 Alibaba
alligator clip 3 $0.01 $0.0300 Alibaba

Total
$0.7164 <-- Buying at lowest listed prices

Not including decorations, other small components

Buy premade kits and customize:

Product Cost per unit  Distributor

Prepackaged toys 1.54-5.28 Alibaba
1.5-2.3 Alibaba
1.5-2 Alibaba
0.23 - 3.52 Alibaba
1.8-2 Alibaba

Description

Radio control car toy
solar power toy car
solar toy car kit
plastic model car kit
diy solar car kit



Girl Scouts

national->regional councils->service units->troops
$ 1 0/scout + donations, cookie sales go to the local level

In 2004, Girl Scouts of the USA hired Professor Willie Pietersen, an
instructor at Columbia Business School, to use his expertise in business
metrics "to help Girl Scouts develop a strategy to ensure our future success
and growth."

Random facts
50M American women were involved in Girl Scouts in their childhood.
currently 2.3M kids, 880K parents

I. wikipedia.com


http://en.wikipedia.org/wiki/Columbia_Business_School
http://en.wikipedia.org/wiki/Columbia_Business_School

